Highlights of Annual Audit

The complete audit conducted by James Wadman, CPA, is more than 40 pages long and
would be cost prohibitive to include in its entirety in this booklet. The audit is available
for review at the Lamoine Town Office during regular business hours. Highlights from
the audit are included on the next few pages.
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October 26, 20035

Management RtEer

To the Board of Selectmen
Town of Lamoine, Maine
606 Douglas Highway
Lamoine, ME., D46035

We have compleced the Town of Lamoine audit for the fiscal

year ended June 30, 2005, The filnancial records were in
excellent condition again khie year and Town employess were vely
cooperative during the process of the aadit: Our audit

adjustments primarily involved minor reconciliations; fixed asset
and echool department related adjustments,

We have enjoyed working with the Town agaln this year.
Flensa fesl fres to contact us with any Jquestions Or Comments
that you may hawve, Wa would be glad b6 meet with wou to reéview
and disgcuss the audit reporcs or amy other guestilons or comments
that you may have.

Best regarde,
jiiflzﬁhﬁg}___ﬂT
T W. Wadman, C.P.A.

JHW S Lt



James W.
Wadman Teeplone X7447450
Fasimble 2075673055
Roiboed PR e o E-mail |lmwadmarddadelphia net

T the Board of Selectmen
Towm af Lamaine
Lamgine, Warne MER5

Wz have andiced the secompanying basie finascial stasements and the mdividual fend fnancial stsements amd
schedules of the Town of Lameane, Maine (the Town) 25 of and for the fiscal vear ended June 30, 2005, os listed
m Lhe table of comlents.  Thase Anancial galements and schedules ars the n,-.apu'nsil:li!il;y of the Town™s
management. Our redpandibilicy & bo express opinins on thess lnancial saiements and schedules based an our
Audit

We conducted our audit in accordance with auditing standards generally occepied in the Univsd Stales of
America. Those standards require thal we plan and perform the audit to obdain reasonable asurance abios
wisgtheer the Aimancial sapements ase free of maerial misstaement. An audi melodes exsmaning, oa o s basis,
evidence suppoming the amounts and disclosures i the financial statements. An aadic alse includes sseesting
the pocounting principles used and sipnificant estimates made by managemendt, &5 well as evaluating the overall
Mimancial stalemen! presentation. We believe that owr audit provides o rezsonahls bagis For our epinions.

In ouwr opinion, the basic financial siarements refermad fo obove present fairly, in all material respects, the
financind positon of the Town as of June 30, 2005, and changes in its fideciary net assege for the fiscal year then
endad in conformity with accounting principles generully sccepled m the United States of America. Alsa, m
ol opimdod, e individoal fund financial seatements and schedubes peferred 10 above preseat Caicly, moall
mszierial respects, th financiol positbon of each of the individual funds of the Toom &5 of Jane 30, 2003, mnd the
ressults of operations of such fupds, and changss in net assets of the fideciary funds for the year then ended n
confermity with accounting prnciples generully accepied in the United Stales of America

The management’s discossion ond @nalysis and budpetary comparison information on pages 2-4 and 18 are not
2 nequired part of the basic finapcial statements bat are supplementary infonmation requined by accounting
principles generally accepted in the United Stales of America. ‘W have applied certain limiled procedimes,
which cansisted princapally of mguines af management reganding the methods of measurement and preseniation
of thie required sapplementary information, However, we did sot audie the information and express no opinion
o i,

Ouwir sodil was made for the purpose of foaming an opision on ke basic Anancial siatements that collactively
comprise the Town of Lamoine, Maine basic financial stxements. The imroduceorny section and major ford
financial statements are presented for parposes of additional anatyeis ond are not o requined pant of the basic
financial statements of the Town, Such information has been sebjected 1o the awdiling procedures applied in
thie audal of the bagic financial stalements and, in our opinion, B faely seated moall malermsl respects in nelaion
to the basic financial stemenis taken as & whole,

Bespeetiully submirmed,

James W, Wadman, T PLA.
Cropobier 26, 2008



Manapemend's Discucsion and Amalysis
For the Fircal Year Ended Juse 30, 2005

Maragemens of the Town of Lamoice, Maine grovides the Masagemenr's Dizcugiion aad Analynis of the
Town's francial performance for renders of the Town's financial statemends. This narrative overview and
analysds af the financial activities of the Tawn is for the fiscal year ended fune 30, 2003, We encourage
readers to comsider this informeition 0 conjunction witk the flaiecial simements znd eccompenying noles
il fallow

The firancial stalements kergin include all of the sczivities of the Town of Lamoine, Maina (the Tirws)

using Uhe ntegrated approsch as prescribed by Gowernment Accountng Standards Board (GASH)
Samement Mo, 34

EINANCIAL HIGHLIGHTS - PRIMARY GOVERNMENT

; ide Highilehts:
Ner Apsers — The asseis of the Town exceeded ils liabilities a1 fiseal year ending Jane 30, 2005 by
5100454328 (presended as “nel asssis™).  OF this amounr. £330 wos reporied as “unrestricied nil
assets”,  Unrgatricted nel assets fepeesent the smoant avpilable 1o be wsed 10 meet the Town's ongoing
abligstions mo citizens and creditars.

Changes in Mt Azbets — The Tawn's total set assees decreased by 5287675 {2 2.7% decrease) far the fiscal
year ended Jume 3, 3005, Net assets of povernmental sctivities decressad by 5287675 (2 2.7% decrease).
The Town presenily hiss o businese-Tvpe achviles.

Fumd Highlights:

Governmental Fundr — Fund Babasees — A8 of the close of the fiscal year ended June 30, 2005, the Town's
prvernmenisl funds reported & combired ending furd balance of 5721237 with 3368385 being peneml
undesignated fund balance. This undesignated fund balance represenis approximately 16% of the wotal
general fand experdinges for the year.

Lang-term Debr:
The Town has oo general long-lerm debe obliganons as of June 30, 2004, New debt oblipsions of
$125,000 For 2 fire eruck purchase were issued. O this ameount, 5235000 was renired during the fiscal year.

CFERVIEW O0F THE FINANCIAL STATEMENTS

This discussion &nd asalysis are inended 1o serve as an intoduction to the Tows's basie financial
stalements, The Town's basic fnancisl simements inclede thiee components: 1) government-wide
financizl stasements, 2] fumd financial statements, and 33 notes o the finencizl saements, This reparnt also

contains additonal required supplementary informatian (budgetary comparison) and other supplementary
informatsan. Thess companenis are described beloo:

! FETT T - W ! A T

he ernment-wide fimncial stalements prisenl the fingnciad pictare of the Toem [rom the econosmic
pescarees measurement fooms osing the scorunl basis of acoousting.  They present governemenial activicies
ard husiness-rype activices (il applicable) separately. These stmements include all assets of the Tawn
(including infrastroctunty a5 well as all lsbiliies (ieckoding long-term debt il applicable).  Addeionally,
cermim elimination eniries have occurred 25 prescribed by the sarement in regaeds o imer-fusd activity,
pavables and receivables






Fund Financial Statements

The fund financial statements include statements for each of the three catepories of activilies =
povernmendal, business-type (if applicable) and fiduciary. The governmental activities are prepared using
the current financial resources measurement focus and the modified occrual basis of accounting, The
business-type activities are prepared using the economic resources measurement focus and the accrual basis
of accounting. Fiduciary funds are used to account for resources held for the benefit of parties outside the
Town government. Fiduciary funds are note reflected in the government-wide financial statements because
the resources of these funds are not available to support the Town's own programs. Reconciliation of the
fund financial statements to the Government-wide financial statements is provided to explain the
diffesences created by the integrated approach,

Nobes (o the Financial Statemenis

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and the fund financial stastements. The notes 1o the financial statements can be found
immediately following the fund fnancial statements,

Reguired Supplem I akion

Thiz section includes a budgetary comparison schedule, which incledes o reconciliation between the
statutory fund balance for budgetary purposes and the fund balance for the general fund as presented in the
governmental fund financial statements (1f necessary},

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The largest portion of the Town's net assets (93%) retlects its investment in capital assets such as land,
buildings, equipment and infrastructure (roads, bridges and other immovoble assets), less any related debi
used b0 acquire those assets that is still custanding. The Town uses these assets o provide services o
citizens; consequently, these assets are not available for future spending.  Although, the Town's investment
in ifs capital assets is reported net of related debt, if any. it should be noted that the resources needed to
repay any debt must be provided from other sources, since the capital assets themselves cannot be used 1o
licpuidate these liabilities.

Governmental Business-like Total 2005 Testal 2004
Activitics Activities
Current Assels § 970,857 5. 970,897 5 978139
Capital Assets § 9308638 5 9,808,628 5 9,953,021
Total Asscts $10,779,525 510,779,525 510,931,160
Current Liabilities 5 250,197 $ 250,197 $ 189,157
Other Liabilities 75000 5  75.000
MNet Assets;
Invested in Capital
Assets F 07084628 5 908628 5 0,053,021
Designated 3 353370 5 353370 5 389007
Unrestricted £ 392,300 5 392319 5 399955
Total  Liabilities 510,779,524 510,779,524 510,931,160
and Mit Assets
mEes in

Approximalely 63 percent of the Town's izl revenue came from property and excise taxes, approximately
20 percent came from State subsidies and grants, and approximately 6 percent came from services,
investment earnings and other sources. Depreciation expense on the Town's governmental and business-
like activity assets {if any) represents $389,127 of the total expenses for the fiscal year.







Governmental Business-like Total 2005 Total 2004
Activities Activities

_Rn:w:nu:.s:
Tax Revenues % | 860877 % 1860877 % 1,820,071
Frogram Revenues i HILT6D 5 811769 £ 655314
Investments $ M4 ¥ 24421 % 10379
Bevenue Sharing B E7.651 §  E7.65] § 80112
Orther £ TITRD £ 77780 £ 5le07
Total % 2 862498 £ 2862498 £ 26017483
Expenses;
Administration § 125850 £ 125859 5 125307
Protection £ TR.OD4 £ 78.094 5 I7.836
Health/Sanitation 3%  TH535 5 T6.535 E - BOTIY

| Transportation § 447230 £ 447,239 b 463,305
Education % 2301420 £ 2300420 £ 2,072,150
Unclassified § 27420 5 27429 f 12309
Assessments % 93507 £ 83597 % B6TES
Total $3,150,174 3,150,174 £ 2 880704
Changes in MNet
Assels T (287.67%5) 5 (2E7.675) 5 1263.321)
FINANCIAL AN WN'S INDEVIDUAL FUNDS

Governmenial Funds

The focus of the Town's governmental funds is to provide information on near-term inflows, oarflows, and
balances of expendable resources. Such information is useful in assessing the Town's financing
reguirements. In particular, undesignated fund balance may serve as a useful meazure of a government's
net resources available for spending at the end of the fiscal year.

At the end of the fiscal year, the Town's governmental funds reported ending fund balances of $721,237, a
decrease of 42,446 in comparison with the pricr year. Approximately 31 percent of this 013l amount
constitutes undesignated fund balance. The remainder is reserved to indicate that it is not available for
spending because it has been committed to liquidate contracts and commitments of the prior fiscal year or
for a variety of other purposes,

CAPI TN

[

The Town's investment in capital assets for its governmental and business-like activities (il any) amounis
1o $18,601,620, net of accumulated depreciation of 58,793,001, leaving & net book walue of 59,808,628,
Current year additions include $216,683 of equipment and $43.051 of infrastructure were made.  Curvent
year retirements include 537,500 of equipment.

REQUESTS FOR INFORMATION

This financial report is designed to provide a peneral overview of the Town's finances for all citizens.
axpayers, invesiors and creditors. This financial report seeks to demonstrate the Town's accountability for
the money it receives. Questions concerning any of the information provided in this report or requests for
additional information should be addressed to: Town of Lamoine, 606 Douglas Highway, Lamoine, ME
(503,



